-

n"*

'l
‘V /’

-
A A
s

-

Ao

NURSING LEADERSHIP v N
& The Emerging Roles

of Nurse Informatics Leaders .

Stogdill (1982) defined leadership as “the process of influencing the activities
of an organized group in its efforts toward goal setting and goal achievement.”
At its core, Nursing Leadership is about relationships with other people.
Professionalism is an essential characteristic of nurse leaders.

Speaker

TOPICS TO BE COVERED:

. Essentials of Nursing Leadership

—

Difference between Managing and Leading
Importance of Nursing Leadership

Nursing Leadership Skills
Dr. Jalal Al Alwan,
PhD, MSc, C-DA, C-DV, PCT, TOT
Senior Healthcare Quality Analytics Expert
Health Informatics/Quality
Leadership Consultant

Essential Qualities for Nursing Leadership
Emerging roles for nursing Informatics
Nursing Leadership Succession Plans

Leading & Motivating Skills for Nurse Leaders Speaker

B D U1 A W

Organizer

SMART

MANAGEMENT
CONSULTANCY

For more information: EEXVARRERYZI Y WAL VAR VZZA]0 www.smartmcbh.com

Nursing Leaders & Clinical Education



WHO SHOULD ATTEND?

This activity is positively designated for the following staff:
Nurses, Nurse Informatics Specialist, Nursing directors and managers
Quality Nurse leaders & Champions
Accreditation Coordinators & Safety officers
Community group interested in Nursing Leadership

By attending this workshop both organization
and participant will gain the following values:

Gaining Value for Organization Gaining Value for participants
« Increase healthcare quality & patient safety < Learn how to become a leading Nurse

« Achieving Service Excellence Outcomes « learn the Developing skills you need to

« Positive Reputation succeed as Nurse Leader

o client Trust « learn how to develop competency in Nursing
« employee satisfaction Leadership

« Improve business leadership practices
« Increase employee productivity

« learn how build successful Business Case for
Nursing Leadership

« learn the Five ‘How’: Coaching, Mentoring,
Action Learning and Delegation

« learn the Nursing Leadership Dimensions for
Clinical Facilitation

« learn the Nursing Leadership Behaviors

« learn the Nursing Leadership Styles

Workshop Agenda

7:30-8:00 Registration
8:00-9:00 What Is Leadership? 8:00-9:00 Levels of Leadership
9:00-10:00 Weaknesses & Strength Assessment 9:00-10:00 Nursing Leadership Assessment Tools
10:00-10:15 Tea & Coffee Break 10:00-10:15 Tea & Coffee Break
10:15-11:30 Nursing Leadership Skill Building Tools 10:15-11:30 Transformative Culture and Transformative Leadership
11:30-12:30 Developing New Nursing Skills 11:30-12:30 Collaborative Partner
12:30-13:30 Pray and lunch Break 12:30-13:30 Pray and lunch Break
13:30-14:30 Conflict & Response to Conflict 13:30-14:30 Nursing Leadership & Clinical Education
14:30-15:30 Conflict Management 14:30-15:30 Why is Nursing Leadership Important
15:30-15:45 Tea & Coffee Break 15:30-15:45 Tea & Coffee Break
15:45-16:15 Healthcare Informatics 15:45-16:15 Why Do we Need Team Leader Nurses
16:15-17:15 Inuring Informatics 16:15-16:45 Create a Shared Vision
17:15-17:30 Wrap up 16:45-17:00 Wrap up
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